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Institutional framework: work-related schemes

• Unemployment insurance administered by the 
UWV (PES)

• Disability insurance administered by the UWV (PES)

• Social Assistance (< 65 yr) administered by the 
Municipalities (400)













Municipalities: WELFARE

‘Work and Social Assistance Act’ (1st. January 2004)
‘Participation Act’ (1st. January 2015)

• Funding: 2 components budget for the municipalities (400)
– income component for benefit disbursements (based on

indicators)
– work component for active labour market measures (mixed 

model)

• Financial risk on the income component

• At first the obligation to contract out (at least 70 percent of the 
work component) which is from 1st. January 2006 deregulated





Reintegration budget municipalities

• Budget 2014: € 636 mio/yr (2010: € 1,2 bilj/yr)
• Budget reintegration per benefit/yr (2014):

– < 20.000 inhabitants (137)            = € 1.290,-
– 20.000-50.000 inhabitants (194)   = € 1.281,-
– 50.000-100.000 inhabitants (45)   = € 1.583,-
– 100.000-250.000 inhabitants (23) = € 1.623,-
– > 250.000 inhabitants (4)              = € 1.709,-

• Range is ± 50% > budget per benefit is x2



‘What happened?’
• At the beginning the market flourished
• Work First (80% of the communities)
• About 700 providers in 2006
• Most of them ‘for profit’
• Pay-for-performance contracts
• Bad “press” on placement-rates and -costs
• Political resistance – no goodwill
• Contracts too short – no investment
• The market is (almost) gone in 2015
• Budget is reduced with 50%
• Re-nationalisation by in-house solutions



Lessons learned
• Market needs (political) 

vision and protection
• The best incentive is 

continuity (longterm)
• Building track records (like

starrate-system Australia)
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