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Mission of the BA

The BA forms the interface between economic, employment
and social policies. Its tasks and services are:

Placement and Social security
Career guidance integration of for
job-seekers job-seekers

Equal opportunities
for men and Labour market

women in statistics, research Benefits/
professional life and reports Support

Q Bundesagentur filr Arbeit EU-US Exchange, 3 September 2015, © Bundesagentur fiir Arbeit page 2



The BA s present in every district.
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Policy goals of strategic business units are derived from
overall policy goals (Example: Unemployment insurance)

Counseling |Effectiveness
and
integration

Overall

policy

goals High
customer
satisfaction

Employees

Policy goals Indicators

Prevent unemployment and reduce the
duration of unemployment

Percentage of
unemployment prevention

Percentage of integrations

Duration of unemployment

—>

Percentage of long-term integrations

Percentage of integrations of
jobseekers with contact > 6 months

Percentage of filled vacancies in small
and medium-sized businesses

Customer satisfaction index
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